THA Central Office
415 East Independence, Tulsa, OK
April 9, 2026
10:30 AM Central Time
Regular Meeting

10.

11.

12.

13.

BOARD OF COMMISSIONERS AGENDA

. Announcement of Filing of Meeting Notice and Posting of Agenda in Accordance with

the Open Meeting Act
Call to Order
Roll Call to Establish Quorum

Reading and Proposed Approval of the Minutes from February 5, 2026, Board of
Commissioners Special Meeting

Presentation of FSS Graduates
Budget Audit Committee Update
Candor Presentation

PUBLIC HEARING

Introduction of the Housing Authority of the City of Tulsa’s FY 2026 Annual Plan
Significant Amendment

REGULAR MEETING

Proposed Consideration, Discussion and/or Possible Action on Resolution No.; 3804
Approving the Housing Authority of the City of Tulsa’s FY 2026 Annual Plan
Significant Amendment

Proposed Consideration, Discussion and/or Possible Action on Resolution No.; 3805
Resolution of The Housing Authority of The City Of Tulsa (The “Authority”)
Authorizing Loans, Agreements and Related Transaction Documents and The Taking of
Any Other Action That Is Necessary or Desirable for The Development of the Enclave At
36N (The “Project™)

CEO Update

Unfinished Business
a. None

Proposed New Business
a. Any Matter not known about or which could not have been Reasonably Foreseen
Prior to the Posting of the Agenda



14. Public Comments
Members of the public will have the opportunity to address the Board during this time.
Comments are limited to three (3) minutes per speaker and must relate to items listed on
the agenda. Members of the public wishing to speak during Public Comment are asked to
sign in prior to the start of the meeting.

15. Adjournment



















































RESOLUTION NO.3804

APPROVING THE HOUSING AUTHORITY OF THE CITY OF TULSA’S FY 2026
ANNUAL PLAN SIGNIFICANT AMENDMENT

WHEREAS, the Housing Authority of the City of Tulsa’s 2026 Annual Plan was
prepared to comply with the statutory requirements pursuant to 24 CFR 903.17 and pursuant to
the Quality Housing and Responsibility Act of 1998 511.5A (a) and was originally approved by
the Housing Authority of the City of Tulsa’s Board of Commissioners on October 23, 2025, and

WHEREAS, the Housing Authority of the City of Tulsa has changed the funding make-
up of the Hewgley Terrace RAD conversion subsidy. In accordance with PIH Notice 2024-40,
the transaction will utilize the RAD/Section 18 Small PHA Blend, with 90% of units converted
under Section 18 to PBRA and the remaining 10% converted under RAD. This presents a
change from the original approach, which did not include use of the Small PHA Blend. As a
result, the Annual Plan has been revised to reflect this change.

THEREFORE, BE IT RESOLVED, that the Board of Commissioners of the Housing
Authority of the City of Tulsa approves the Revised FY 2026 Annual Plan for submission to the
U.S. Department of Housing and Urban Development



Resolution 3804 - Summary

The Annual Plan is a requirement of the U.S. Department of Housing and Urban
Development and outlines THA’s policies, programs, and planned activities for the year. It
ensures transparency and communicates how the agency will operate and manage its
public housing portfolio.

When a significant change occurs, particularly one affecting funding or property structure,
HUD requires a Significant Amendment to the Annual Plan, along with a public notice and
resident comment period.

THA’s 2026 Annual Plan originally anticipated converting Hewgley Terrace through the
Rental Assistance Demonstration (RAD) program using PBRA subsidy. During HUD’s review,
it was determined the property qualifies for the RAD/Section 18 Small PHA Blend (90/10)
under PIH Notice 2024-40. This allows 90% of units to convert under Section 18 and 10%
under RAD, resulting in an increase of more than $350,000 in annual rental revenue.

All required resident notification steps have been completed, including public notice and a
resident meeting. No comments or objections were received.

This amendment reflects the only change to the 2026 Annual Plan to date.
Proposed Change:

Hewgley Terrace will proceed with an operational (“straight”) RAD conversion to PBRA
subsidy. In accordance with PIH Notice 2024-40, the transaction will utilize the
RAD/Section 18 Small PHA Blend, with 80% of units converted under Section 18 to PBRA
and the remaining 10% converted under RAD. This represents a change from THA’s original
approach, which did not include use of the Small PHA Blend.



























RESOLUTION NO. 3805

RESOLUTION OF THE HOUSING AUTHORITY OF THE CITY OF TULSA (THE
“AUTHORITY”) AUTHORIZING LOANS, AGREEMENTS AND RELATED
TRANSACTION DOCUMENTS AND THE TAKING OF ANY OTHER AC..ON TH4.
IS NECESSARY OR DESIRABLE FOR THE DEVELOPMENT OF THE ENCLAVE AT
36N (THE “PROJECT?”)

WHEREAS, the Authority owns the site on which the Project will be constructed (the
“Land’7);

WHEREAS, the Authority and The Enclave at 36N, LP, an Oklahoma limited partnership
(the “Partnership”), desire to enter into a lease agreement (the "Lease Agreement") to lease the
Land and the improvements located and/or to be constructed thereon to the Partnership (the “Lease
Agreement”) and will obtain necessary HUD approvals as may be required to develop the Project;

WHEREAS, pursuant to the terms of the Lease Agreement, the Partnership is required to
develop and construct the Project as a development dedicated for low-income persons in
compliance with the laws and regulations applicable to eligible tenants under the federal low-
income housing tax credit program as established at 26 U.S.C. §42 and regulations promulgated
pursuant thereto;

WHEREAS, Affordable Housing Property Solutions, Inc., an Oklahoma nonprofit
corporation (“AHPS”) is the sole member of THA The Enclave at 36N GP, LLC (the “THA GP”),
the non-managing member of The Enclave at 36N GP, LLC (the “General Partner”) and the
General Partner is the sole general partner of the Partnership;

WHEREAS, a FY 2021 Choice Neighborhoods Implementation Grant (the “CNI Grant™)
has been entered into between the Authority and United States Department of Housing and Urban
Development (“HUD”) and in connection with the CNI Grant and the Project, the Authority desires
to enter into a Choice Neighborhoods Declaration of Restrictive Covenants and related documents
to be entered into by the Authority, including but not limited to certifications, and such other
documents, all upon such terms and conditions the Authority deems reasonable (the “CNI
Documents™);

WHEREAS, the Partnership has requested the Authority provide to the Partnership a loan
or loans in an aggregate amount estimated to be $5,314,021.00 to provide financing for the
development of the Project (the “CNI Loan”);

WHEREAS, the development of the Project will be financed with equity invested by RBC
Community Investments, LLC, a Delaware limited liability company, or its affiliate, in relation to
the 4% Low-Income Housing Tax Credits, a tax exempt multifamily note issued by the Oklahoma
Housing Finance Agency (“OHFA”) that will evidence a funding loan (“Funding Loan”) from



Horizon Bank, a Nebraska banking corporation (“Horizon™), as initial funding lender, in an
original principal amount estimated to be $19,120,722.00, which will be used to make a loan to
the Partnership in a corresponding amount (the “Construction Loan™), permanent financing from
M&T Realty Capital Corporation, a Maryland corporation (“M&T”), pursuant to which M&T will
purchase the Funding Loan in an outstanding principal amount estimated to be $10,976,000.00
(the “Permanent L.oan™) that will be subsequently purchased by the Federal Home Loan Mortgage
Corporation, a corporation organized and existing under the laws of the United States (“Freddie
Mac”), the CNI Loan, a loan of non-federal funds from Housing Partners of Tulsa, Inc., an
Oklahoma nonprofit corporation (“HPT”) in an original principal amount estimated to be
$3,993,254.00 (the “HPT Loan”, together with the Funding Loan, the Construction Loan, the
Permanent Loan, and the CNI Loan, the “Loans”), deferred developer fee and other such funding
as the President of AHPS or their designee may deem necessary and/or desirable as the sole
member of THA GP in coordination with the managing member of the General Partner as shall be
evidenced by various documents (collectively, the “Project Financing”);

WHEREAS in connection with the Loans, the Authority may be required to join in the
execution of documents, including but not limited to the mortgages, assignments, and any other
documents evidencing and/or securing the Loans (collectively, the “Loan Documents™);

WHEREAS, the Authority desires that certain of the units in the Project be project-based voucher
units under the HUD Section 8 Project Based Voucher program (“PBV Units”) and in connection
therewith, the Authority desires to enter into a Section 8 Project-Based Voucher Program PBV
Agreement to Enter Into Housing Assistance Payment Contract, Section 8 Project-Based Voucher
Program PBV Housing Assistance Payment Contracts and related documents to be entered into by
the Authority, including but not limited to certifications, assignments and such other documents,
all upon such terms and conditions as the Authority deems reasonable (the “PBV Documents™);

NOW, THEREFORE, in connection with the development, construction, and equipping of the
Project, the Board of Commissioners hereby adopt the following resolutions:

BE IT RESOLVED, that any officer of the Authority (the “Executing Officer”), acting
alone, is hereby authorized to review, approve and execute all certificates, affidavits, agreements,
documents and other writings including without limitation the Lease Agreement, the CNI
Documents, the Loan Documents and the PBV Documents (collectively the "Agreements") the
Executing Officer shall deem to be necessary or desirable in the consummation of the transactions
herein contemplated;

BE IT FURTHER RESOLVED, that all acts, transactions, or agreements undertaken prior hereto
by the Executing Officer of the Authority, in connection with the foregoing matters are hereby
ratified and confirmed as the valid actions of the Authority, effective as of the date such actions
were taken; and

BE IT FURTHER RESOLVED, that the Executing Officer is hereby authorized and
directed for and on behalf of, and as the act and deed of the Authority, to take such further action



in the consummation of the transactions herein contemplated and to do any and all other acts and
things necessary or proper in furtherance thereof, as the Executing Officer shall deem to be
necessary or desirable, and all acts heretofore taken by the designee of the Executing Officer to
such end are hereby expressly ratified and confirmed as the acts and deeds of the Authority.

This resolution shall be in full force and effect from and upon its adoption.

[End of Resolution.]

PASSED this day of April 2026.

CHAIR
ATTEST:

Secretary



Resolution 3805 — Summary

On September 15, 2022, the U.S. Department of Housing and Urban Development (HUD)
awarded the Housing Authority and the City of Tulsa, (THA) 50million-dollar Choice
Neighborhood Implementation Grant (CNI). On November 10, 2022, t  board of
commissioners authorized THA to accept the grant and enter into all agreements and take any
and all actions necessary to complete the project.

In order to complete the project, funding in excess of the CNI grant is required. Consequently,
THA and its development partner seek layers of funding to include Low Income Housing Tax
Credits (LITHC), tax exempt bond financing, construction and permanent loans, and last but not
least, soft funding from various community partners.

Although the Board of Commissioners provided a general resolution allowing THA to proceed
with all things necessary to complete the project; the THA as part of the closing process for each
phase seeks approval by the Board of Commissions of the financial resolution(s) which provides
more approximate loan and grant amounts as required by lending underwriters.

Approval Requested

Approval of the financial resolution evidencing approval of the loan and grant amounts by the
Board of Commissioners.












